
 
 
 
 
Present were: Dominic Moore (Chair), Bill Tamblyn (Secretary), Stewart Bilsland (Treasurer) 
Geoff Gonella (Webmaster), Elaine Barker, Jo Bilsland, Naomi Tamblyn and Alma Thomas.  
Emily Dumas joined later. 

 
Apologies for absence were received from:  Jill Mitchell, Jane Anderson and Kate Schaller. 
 
 

2. Minutes of the previous meeting 
 
Minutes of the previous meeting were resolved nem con and signed off by the Chair. 

 
 

3. It was pointed out that item 3 on the agenda (Matters arising from the previous 
AGM minutes) should not be there and so it was agreed to remove it. 

 

4. Financial Report 2019 – 2020 
 
The financial report was presented by the Treasurer (see attached copy).  The total 

balance of the Friends’ accounts currently stands at £23,164.29.   
The Treasurer pointed out that although the accounts showed a profit from the fete in 

2020, this event had not taken place due to prevailing government restrictions at the time 
and that therefore, any money taken in advance from stall holders had been and this 
amounted to £60.   

AT questioned why the accounts were not making any interest or had not been 
transferred to a place where they could earn interest.  The Treasurer responded that it was 
not possible, currently, to open new accounts due to the situation but that he was always 
keeping that in mind and would respond appropriately if such an opportunity presented 
itself. 

NT questioned as to why the Friends had covered an outlay for the Harvest Supper 
(which is no longer run by the Friends but by the church itself) and yet had not received any 
income from it.  The Treasurer was not sure why this was the case but had already raised 
the point himself and was pursuing it. 

 
The Chair thanked the Treasurer for all his work in producing such a detailed report and 

for all his work over the year.  It was agreed nem con that the Annual Return, including the 
accounts could now be submitted to the Charity Commission. 

 

5.  Election of Officers 
 
It was proposed by AT that all existing officers be re-elected for the forthcoming year if 

they were happy to stand.  They were.  This was seconded by NT and all were duly elected 
nem con. 
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6.  Review of 2019-2020 events 

 
This was presented by the Secretary who pointed out that, obviously, most of the events 

over the year had had to be cancelled but that the couple of events which had taken place 
had done well – particularly pleasing was the return for the Devil’s Trill concert. 

The Secretary pointed out that as no-one really knew when things would begin to return 
to normal, it was worth pencilling in a couple of events for the new year so that if things did 
return then there would at least be some events up and ready to go.  

The Chair stated that professional musicians are able to perform but to a maximum 
audience of 30 and that the audience all had to be 1m apart and masked, so that it may be 
possible for some events to go ahead even under Tier 2.  SB stated that under Tier 2 you had 
to put people in family groups as well. 

AT thought it would be OK but it was decided that a decision was needed from the 
churchwardens as to whether or not they were happy with the idea. 

 

7.  Webmaster’s Report 
 
GG wished to express his thanks to Claire Lauwreys for all the help she had given him 

with the website and explained that she did a lot of the technical background work.  For any 
new people who joined, GG has put together a précis of the site (see copy attached). 

The Chair mentioned that he had recently visited the Friends’ facebook page and that 
there was very little activity, with only 31 followers and no new posts for 2 years.  GG 
explained that the facebook page had been set up by Claire and that he just let it run on its 
own.  There was some concern expressed about the fact that it really needed monitoring so 
that any new posts were responded to in a timely fashion.  The Chair suggested that it 
would be worth linking the Friends’ facebook page to Mersea Locals facebook group and 
then various other suggestions of local facebook groups were added: Great and Little 
Wigborough, Abberton and Langenhoe, Winstred Hundred, Layer and Fingringhoe.  (After 
the meeting, via email to the Chair, ED suggested adding Real Mersea Locals to the list).  GG 
said that he would talk to Claire about setting this in motion. 

SB asked about the usage of the website, as shown in the report.  He pointed out that 
people spent, on average, a minute on the website and asked if maybe we need to add 
more to the website to keep them longer.  GG said that he would think about this. 

 

8.  Subscriptions 
 
It was reported that a donation had been given to the Friends by the family of (Florence) 

Rose Malshinger who died earlier this year.  Her family had asked that donations at her 
funeral be for the Friends of St. Mary’s.  The Secretary had responded by letter to May’s 
(funeral directors) to thank them for the money and had also written to Rose’s family (Mrs 
Wolton) to thank them for the donations. 

 
The Treasurer proposed that the subscriptions be kept at the same level as present for 

2020/21 as nothing was really happening to justify a hike in prices.  This was seconded by 
NT and resolved nem con. 



 

9.  Discussion on future activities 

 
The Secretary suggested that new ways of raising money should be explored which did 

not involve meeting face to face.  An on-line quiz was suggested with the possibility of 
donation being made via Paypal.  This idea was well received in principle and it was 
suggested that various people investigate how this may work and report back anything 
useful – preferably within the next four weeks – via e-mail. 

It was also pointed out that contact needed to be made with new people who had 
moved into the village.  The webpage and facebook would be a good medium for this to 
happen. 

 

10.  AOB 
 
There was a discussion about what to do with the money which had been taken for the 

Grand Draw before the fete was cancelled due to lockdown.  The options were: refunding 
the money as far as possible by contacting everyone who had bought a ticket; actually 
holding the draw under controlled circumstances; postponing it until next year when, 
hopefully, the fete would go ahead.   

The Treasurer was fairly sure that postponing it would not be an option as the Friends 
have to buy a yearly licence to hold the draw and that runs out each December and has to 
be renewed.  He agreed to contact Colchester Borough Council, from whom the licence is 
purchased, to clarify the Friends’ legal position on this and report back.  It was generally 
agreed that there was no point in spending money on printing draw tickets for next year’s 
fete as the situation was still too fluid to be able to predict whether it would take place or 
not. 

 
There being no other business, the meeting closed at 8.35 p.m. 
 

 
 
 
 


